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Supporting Information

1. Background

1.1 Service planning plays a vital part in assisting with corporate planning, and service performance

management and monitoring across Council services.

Appendices

Appendix 1 - The Community Services Directorate Plan 2005-08

Consultation Responses

Members:
Leader of Council: Graham Jones
Overview and Scrutiny Jeff Brooks

Commission Chairman:
Portfolio Member Marcus Franks
Housing & Cultural Services:

Ward Members: Not applicable
Opposition Spokesperson: ~ Roger Hunneman, Phil Barnett
Policy Development Quentin Webb, Barbara Alexander
Commission Chairman
Local Stakeholders: b
Officers Consulted: bt
Trade Union: Not applicable
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Community Services Directorate Management Plan

Introduction

West Berkshire's vision is to promote health and wellbeing through the commissioning of a wide
range of locally based services that ensure everyone within the District can lead active and
engaged lives. Personal care and access to social, leisure, educational, work and housing
opportunities are provided in conjunction with a wide range of partners and accessed, wherever
possible, through a single point of entry. The creation of the new Community Services Directorate
has been deliberately designed to facilitate this broader concept of wellbeing.

The Council continued to make social care delivery a key priority in 2005/06 and once again
invested additional resources. This allowed for continued planned improvements to take place in
supporting people at home, resulting in an increase in people provided with care support enabling
them to remain in their own homes. A number of corporate strategies are designed to meet the
needs of the most vulnerable, including social inclusion and, with our local partners in the West
Berkshire Partnership, the development of the Health & Wellbeing Partnership.

The Council, together with its Health partners and neighbouring local authorities, continued to
manage the health and social care economy as one system, thereby maximising capacity and
resource usage and eliminating duplication as well as focussing strategically on shared priorities.

Overview of the Directorate

The Community Services Directorate currently (June 2006) brings together the Council's adult
social care services, and its Housing services functions. Later in 2006/07, Cultural Services,
including Libraries, Leisure and Recreation, Arts and Museums will become part of the Directorate,
enabling a more coherent approach to the management and direction of adult community services.

Within adult social care, specialist care management teams serve older people, adults with
learning disabilities, adults with mental health problems, and adults with physical disabilities. In
addition, the Council is a major commissioner of services from external providers, as well as
directly providing residential services for older people, residential and non-residential intermediate
care services, day services for older people, adults with learning disabilities and physical
disabilities, and Home Care services.

The work of the directorate encompasses key strategic partnerships and an integrated approach,
ranging from a single point of access for referrals and assessment, through joint care management
teams with Health, to established contractual relationships with local and national service providers
from both the voluntary and private sector.

Despite transferring its housing stock to Sovereign Housing Association in 1989, the Council
retains a statutory housing responsibility for dealing with homelessness and housing advice. In
addition to these responsibilities, the Council provides “enabling” services, ensuring that the
mechanisms are in place for housing providers to meet the needs of the local population. It also
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manages the ‘Supporting People’ programme, commissioning supported housing services for
vulnerable people across the district. Success is dependent upon the Council's ability to form
partnerships with other organisations in order to develop and implement new services.

Key Issues to Address Over the Next Three Years

Adult social care services had already anticipated many of the priorities covered in the recent
Government White Paper “Our Health, Our Care, Our Say: a new direction for community
services”, which was launched by the Department of Health in January 2006. This document
clearly gives the direction of travel, and key pnontles for the directorate in the next three years.
These can be summarised as:

Providing better prevention services with earlier intervention

Giving people who need services more choice and a louder voice

Doing more to tackle inequalities and improving access to community services
Providing more support for people with long term needs

This White Paper brought together earlier government documents, such as the White Paper
“Choosing Health: Making healthy choices easier”, focusing on improving the health of the
community; and the Green Paper “Independence, Well-being and Choice: our vision for the future
of social care for adults in England”.

In addition to the legislative background, a key driver continues to be the formal regulatory
structure around social care services, centring on the Commission for Social Care Inspection's
annual performance rating of social care services, based on evidence submitted through routine
monitoring meetings, service inspections, submission of performance information within the
Performance Assessment Framework, and the annual Delivery and Improvement Statement.

As well as directly feeding an excellent rating into the broader Council's Comprehensive
Performance Assessment, the focus on performance management within adult social care has
enabled the directorate to contribute to corporate agendas on efficiency, performance
management, and quality assurance.

Through the Health and Well Being Partnership, the directorate has had a major role in forging
multi-agency collaboration in a strategic approach which responds to the national legislative
direction and also identifies and analyses the levels of community needs. This approach, within
the broad framework of the Local Strategic Partnership, has shaped the future priorities, and has
already contributed a series of objectives within the Local Area Agreement (see Priorities and
Targets, below).

The “Sustainable Communities: Homes For All" plan (February 2005) sets outs the government's
strategy to improve people’s homes, neighbourhoods and quality of life. The five-year programme
can be summarised as follows:
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e Make sure that there are enough high quality homes across the whole spectrum of
housing - owner occupied, social rented and private rented

e Help more people to own their home

¢ Make sure that all social tenants, and seven out of ten vuinerable people in the private
sector, have a decent home

o Create sustainable, mixed communities in both rural and urban areas, with the jobs,
services and infrastructure they need to thrive

o Provide for those who need more support to meet their housing needs and aspirations,
including halving numbers in temporary accommodation

o Provide for those who choose alternative types of accommodation, such as Gypsies and
Travellers, but crack down on unauthorised development

o Protect and enhance the environment, our historic towns and cities and the countryside.

The Housing Service work is further informed by the “South East Regional Housing Strategy 2006
onwards” which focuses on the need to deliver more affordable housing, bring decent housing
within reach of people on lower incomes and the need to improve the quality of new and existing
stock. The Council's own Housing Strategy, and Supporting People Strategy, reflects these
national and regional drivers and sets an ambitious 5-year action plan to meet the identified
requirements.

The Housing Act 2004 introduced a range of new powers and responsiblities for the Council,
including a focus on houses in multiple occupation (HMO's) and meeting the accommodation
needs of gypsies and travellers. Many of these requirements have come into force in 2006. The
Government is also focusing on the need to halve the use of temporary accommodation by 2010,
building on the success of prevoius Homelessness Strategies.

The move into a broader Community Services Directorate during 2006/07will be instrumental in
facilitating more inclusive services and in promoting community wellbeing.

Achievements in 2005/06

West Berkshire Council's Social Care performance rating improved from two stars in 2004 to three
stars in 2005. This was the second year that the rating had improved, and brings West Berkshire's
service into the highest star rating category. West Berkshire is one of only two councils in the
country whose rating for social care has improved from one star to three stars in the past two
years. The assessment for adult social care, that we are serving most people well, with excellent
capacity for improvement, is as good as any in the South East region.
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The directorate is setting the standard for the Council as a whole and is recognised as leading an
innovative and inclusive service which is reducing disadvantage and promoting community and
individual well- being.

The Public Service Agreement (PSA) targets within Older People’s Services, and Learning
Disability services concluded in March 20086, with both services having shown considerable
improvement in areas such as reduced delays in transfers from hospital, more people receiving
intensive home care, more people with learning disabilities maintaining their own tenancy, and
supported to take up employment opportunities.

Key achievements within specific services include:
Older People’s Service

Increased number of older people supported to live in their own home
Increased number of older people receiving intensive home care

Increased number of older people opting for a Direct Payment

Reduction in the number of delayed transfers out of hospital

Continued increase in the maximisation of benefits income for older people

Learning Disability Service

Increased number of adults with learning disabilities supported to live in their own home
Increased number of adults with learning disabilities who are living independently with their
own tenancy arrangements

o Increased number of adults with learning disabilities who are participating in some form of
employment

Mental Health Services

¢ Increased number of adults with mental health problems supported live in their own home
e Inspection of Mental Health Services by Commission for Social Care Inspection concluded
that the service was “serving most people well, with excellent capacity for improvement”.

Physical Disabilities

¢ Increased number of adults with physical disabilities supported to live in their own home
¢ Increased number of adults with physical disabilities opting for a Direct Payment

Housing

Fit for Purpose’ status achieved for the new Housing Strategy 2005-2010

Completion of 170 new affordable homes, exceeding our target of 130

Introduction of new Vulnerable Persons Protocol

Appointment of a Rural Housing Enabler fo assist in the delivery of new rural affordable
homes by working with Parish Councils
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¢ Increased number of people with physical disabilities receiving Disabled Facilities Grant to
fund aids and adaptations to enable them to remain living independently in their own
home.

¢ Increased number of vulnerable older and disabled people receiving Home Repair
Assistance grant to assist with minor repairs and/or home security works.

o Review of Housing Operations team to establish a Housing Options team focused on
prevention of homelessness

o Alotof progress in developing a new specialist mental health supported housing scheme,
including a successful £1.32 million bid to the Housing Corporation

e Reduced ‘silting up’ of short-term supported housing schemes. Overall throughput has
almost doubled since April 2004. Of these, the proportion of move-ons achieved in a
planned way has remained stable. -

e Major reconfiguration of our biggest sheltered housing service (Sovereign Housing),
making savings and introducing greater choice through variable service levels.

e Completion of reviews of all Supporting People services and accreditation of all provider
organisations, within the national deadline.

Cross Cutting Themes

Sustainability

Through supporting people whenever possible in their own home, social care is contributing to the
sustainability of communities. The need for paid carers local to all parts of the district acts as an
economic boost, whilst at the same time minimising the energy and transport used in delivery of
services. The focus on taking services out to where people live is clearly contributing to the
sustainability of rural communities, linking with the Vibrant Villages proposals. By supporting more
people with employment opportunities, and also by ensuring people maximise their benefit
entitlements, social care is also encouraging growth in the local economy.

The new opportunities the inclusion of Cultural Services into Community Services offers to reach
people in all parts of the district will be maximised as the directorates understanding of these
develop over the coming year.

Social Inclusion/ Equalities

Community Services play a key role in supporting people who are at risk of social exclusion.

Social care services are focused through eligibility criteria towards those people who have the
highest level of needs, following assessment. In particular, by offering support to people who
themselves are acting as informal, unpaid carers, social care supports people to retain and
maintain their independence, and their links with friends and family structures. By offering choices
such as Direct Payments, and encouraging service users to participate actively in the planning and
design of care which works for them, adult social care creates opportunities for people to become
more involved in decision-making, and feel less marginalised, dependent or isolated.

The principles of equity of access to services and equality of provision of services are fundamental

to Community Services. Service users have been instrumental in steering improvements to
services, through initiatives such as self-assessment and re-provision of day services, to
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contributing to surveys and service inspections. In particular, we have focused on ensuring that
our services are accessible to people from black and ethnic minority backgrounds, through working
in partnership with the Council for Race Equality to better understand user needs and perceptions
of services. There is work currently underway with the Healthier Communities & Older People’s
Policy Development Commission to inform the Council's new leisure contract to ensure that our
centres are more inclusive of potentially marginalised groups within West Berkshire.

Community Safety

Within adult social care, the focus on providing support to those individuals who are most at risk,
vulnerable or isolated by their care needs has the effect of decreasing the likelihood that these
individuals will become victims of crime. We also take the lead in co-ordinating a multi-agency
approach to supporting and protecting vulnerable adults. The directorate also has an important
role in ensuring that providers of care are accredited and continue to operate to a standard which
does not exploit those who receive services.

Use of Resources/ Value for Money

The directorate has accepted the national drive towards delivering care in a way which enables
people to maintain their independence, not only as care delivered in this way is more effective, but
also as this is a more effective use of resources. Consequently, the numbers of older people
requiring support to move into residential care is stable or slightly decreasing, in the context of a
greater number of people supported to live in their own homes. The directorate has contributed to
the Council's Gershon efficiency targets, not only through this move to support more people in their
own homes, but also by increasing the volume of service delivered by a greater degree than the
increase in resources required, thus lowering unit costs.

Partnership working with other Berkshire Unitaries and PCTs has resulted in favourable rates
negotiated on block contracts realising cashable savings for the council.

The successful implementation of rehabilitative services, helping people to regain independence
following discharge from hospital, together with future plans to develop preventative services
demonstrate an on-going commitment to the long term cost effectiveness of services.

Through service reviews, we have made a total of £249,000 savings on Supporting People
contracts during 2005/6, without reducing the levels of service to clients.

Directorate Risks

In a buoyant economy, particularly one with a large rural element, it is often difficult to recruit and
maintain a workforce to deliver care, particularly care in the home. There is a risk that the workers
required to deliver high quality, increasingly intensive personal care services in people’s home may
not be available, or that costs will rise to reflect this scarcity.

There are great benefits to be achieved from closer partnership working, particularly with Health,
but there is a risk that partners may need to address other major issues, such as re-organisation,
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and financial deficit, which will restrict the resources and energy with which they are able to work to
improve shared social care agendas.

The new legislative framework gives a clear direction for the future development of services.
However, some of the regulation and performance management from government has yet to keep
pace with this change. There is a risk that in pursuing the development of more preventative
services, our performance is still judged by measures which do not recognise this approach, and
the flexibility required to deliver excellent locally responsive services is limited by the need to fit into
an out-dated national performance assessment framework.

There is a particular financial risk for the Supporting People programme, where the proposed
national funding distribution formula threatens massive further cuts to our Supporting People Grant.
We await further news on this in the summer of 2006.

Priorities and Targets for 2006/07 - 2008/09

Priorities for taking forward the new approach to Community Services will be developed during
2006/07 as the new Directorate comes together.

The following are our key priorities for adult social care for the next three years:

¢ Promoting independence and caring for vulnerable older people, through increasing the
numbers supported to live in their own home

e Increasing the provision of homes that are affordable for those on low incomes, through an
updated Housing Strategy and Action Plan

« Promoting independence and providing appropriate support for people with a learning
disability, through increasing opportunities for independent living and day support services

 Promoting independence and providing support for people with a physical disability,
through supporting people to live in their own home, and increasing the take up of Direct
Payments

o Promoting independence and providing support for people with mental health needs, by
ensuring people receive appropriate and timely response to their needs.

The above priorities are reflected in the Local Area Agreement, which has the following key
outcomes within the Healthier Communities and Older People’s block:

Through the development of preventative services, including outreach, telecare, and self-
assessment, we will:
e Increase Access to Services - To improve the health and well-being of the community by
making services accessible to a greater number of people
e Increase Income - To improve the health and well-being of the community by increasing
the income of targeted “at-risk” individuals.

Working in partnership with colleagues in the PCT, focusing on Community Health, we will:
e Improve the health of two specific communities identified as high in deprivation by
reducing obesity and by increasing the number of people who successfully stop smoking.
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¢ |mprove the health of targeted at-risk groups through increasing the attendance at Activity
for Health sessions.

Through the Local Area Agreement, we are also committed to:

o Improve the flexibility of local authority day services, to offer a greater range of
opportunities for people, and to support more people by extending evening and weekend
sessions.

o Support the work of the Long Term Conditions Collaborative, working with GP's to help
identify and support individual living in the community with specific diagnosed medical
conditions.

¢ Support the development of mental well-being by offering places at Council-run Stress in
the Workplace training sessions to local employers.

Major priorities for Supporting People include:

e Completion of the development of the new Mental Health supported housing.

e The YMCA Foyer is our main supported housing for young people aged 16+. We need to
replace its poor quality accommodation, with the aim of new purpose built accommodation
being completed in 2008. We also need to develop family-based ‘supported lodgings’ for
particularly vulnerable young people.

e Dependent on government decisions on our future budgets, we aim to extend the
availability of flexible, low-level support to older people, to prevent the need for more
intensive care and support later.

Resources and Priorities

Within adult social care, we continue to take a holistic view of commissioning, both with our local
funding partners and in terms of local market management. Providers regard our well-established
pricing strategy positively and active quality assurance of local provision benefits all vulnerable
people requiring care, whether or not they are Council funded. Early dialogue with providers has
ensured that newly emerging needs, especially for dementia care, can be met appropriately.

The Council's Medium Term Financial Strategy (MTFS) aims to ensure that financial resources are
made available to support delivery of Strategic Priorities and Development Themes. For
Community Services this has included investment in domiciliary support, housing related support
and employment support. We have also entered into partnerships with Primary Care Trusts
(PCTs) to create seamless service delivery and with Registered Social Landlords (RSLs) to expand
special needs housing. nursing care provision and a single housing register.

The Council has sought to provide more affordable housing by seeking to maximise funding
opportunities through the Capital Strategy and Programme, the planning system and through
working in partnership with Housing Associations in the area.

Community Services have also been supported by Capital Programme investment in two major
capital projects; the Phoenix Centre, a resource centre for people with a learning disability,
replacing an existing building which was in a state of disrepair; the RAISE client system replacing




an old IT system which was no longer fit for purpose; and a programme of refurbishment for the
Council's Temporary Accommodation stock.

Direction of Travel Overview

The continuous improvement in performance, particularly in relation to the volumes of users of
service, and to the efficiency of reduced unit costs, is set to be maintained. It is important to
recognise the resource implications of this, and to retain the ability to plan for change in the shape
and structure of services as they move to meet different demands and expectations.

The work to embed performance management at all levels within the directorate has now extended
to an overall approach to quality assurance which is already proving of great benefit to the wider
council. Fundamental to this is increasing the level and scope of user control over services, and
user participation in the design and monitoring of those services. This directorate puts the user of
services firmly at the centre, and is responsive to their identified needs, working in partnership to
deliver a complete and integrated service. As such it is a model of good practice for colleagues
and partners alike.

The planning structures

This Directorate Plan should be read in the context of the wider West Berkshire Council Corporate
Plan, and, in itself, brings together the high level strategic context for the individual service plans
from Older People’s Services, Learning Disability, Physical Disability (and Sensory Impairment),
Mental Health, Quality, Performance & Partnerships, and Cultural Services. Each of these Service
Plans will inform specific Team plans, and individual workplans which are confirmed through a
formal process of appraisal.

In addition, each Service Plan needs to reflect the requirements for joint strategic commissioning of
services with key partners, particularly within the Health economy, and Government expectations
on the nature of formal partnership in the delivery of social care services. So the individual Service
Plans will also double as the strategic planning strategies required by these arrangements, and, as
such, will need approval by joint planning partnership boards, and relate not solely to the work of
West Berkshire Council employees, but put this within the context of the wider agreed strategies
and joint working arrangements.

Appendices

Appendix A - Structure Charts _ _
Appendix B - Revenue Budget 2006/07 Net tnaloded
Appendix C- Capital programme 2006/07- 2008/09 net tneluctedh
Appendix D - Service Targets and Performance Indicators to follow
Appendix E - Service Risks to follow
Appendix F - Training Plan

Appendix G - Matching Resources to Priorities to follow

+ Appendix H — Draft Health and Well Being Partnership Strategy
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This document covers:

- Community Care & Housing
- Children's Social Care Services

- Private, Voluntary and Independent
Social Care Sector
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Training & Development Report 2005/6 and Plan 2006/07

1. Introduction

The purpose of this document is to report on last year's achievements and to set
out priorities for the coming year. It will be approved by Senior Management and
copied to WBC's Corporate Organisational Development function and the finance
dept with receive a copy of the financial plan. Consultation and discussion about
the contents has and will take place with Service and Team managers and also
representatives from the private, voluntary and independent sector.

This document has been written by Sarah Knapp, Training & Development Manager
for Social Care Training and is significantly contributed to by members of the
Social Care Training team and in particular, Pam Jobson and Andy Cordell.

1.1 Description of Supporting Reports

Appendix 1

Appendix 2

Appendix 3

Appendix 4

Appendix 5

Appendix 6

Appendix 7

Qualification Achievement Report - This report details all of the
qualifications achieved during the last year.

Achievement vs National Qualification Targets - This report is a
snapshot as at 31°" March 2006 detailing each team, their target,
how they are doing, what qualifications are needed to achieve or
maintain national targets and the associated costs.

Attendee and Ethnicity Report - This report identifies the
number of people we have trained and the breakdown of their
ethnicity and sector which has been analysed and summarized.

Community Care & Housing Training Needs - This report
summarises training needs identified by team managers during last
year and for the coming year. It shows how needs were met last
year and starts to explore how needs will be met this year. It also
reports on Personal Development Plans received.

Children's Services Training Needs - This is the same report as
described in 4. above for Children's Social Care Services.

Financial Plan - This document sets out budgeted funds and
estimated income and how we plan to spend this money.

Social Care Training Program - Sets out core activities planned
for 2006/7. The Program is continually being added to throughout
the year to address emerging needs and demand for training.
Several major elements are still being set up eg Health Workshops,
courses to support training needs in Children's Services and the
Foster Carer Program.

015

Ref: Training & Dev/Training Plan 06/07/Training Report & Plan April 06 Page 3



Training & Development Report 2005/6 and Plan 2006/07

1.2 Current context

The medium to long-term development agenda continues to involve many changes
for social care. Services have continued to align much closer to health with more
joint posts, multidisciplinary teams and partnership working. A partnership
approach to training delivery continues to increase in response to this. The award
of three stars recognizes the achievement at WBC to which training and
development has considerably contributed.

CC&H have embraced the challenges and outcomes of Independence, Wellbeing and
choice and has been commended by CSCI for their response. Implementation of
the new Common Induction Standards is being prioritised to ensure the September
06 deadline is met. Management development, IT skills and systems also remain as
priorities.

The formation of West Berkshire Children's Trust and integration of services for
Children and Young People remain a priority for Children's Services. The formation
of Children's Workforce Development Council has commenced work on the
Children's Workforce Strategy and has introduced new induction and competencies
for people working with children. Local implementation will be a priority for
2006/7.

Changing the alignment of services continues to have implications for the way that
we work and in particular an increase multi-disciplinary working. The Social Care
Training Team remain flexible and inclusive towards people who require training
ensuring the best interests of staff and clients are provided for.

016

Ref: Training & Dev/Training Plan 06/07/Training Report & Plan April 06 Page 4



Training & Development Report 2005/6 and Plan 2006/07

Achievements are summarized below and are under a sub heading where they are

A detailed breakdown of qualification achievements can be found in Appendix 1 and
details of feam achievement against national targets can be found in Appendix 2.

2. 2005-6 Achievements
specific to a particular group.
2.1 General Achievements

Introduction of Social Care Training website providing wider access to
information about the services we offer

Staff development portfolio and induction manual has proven very successful
despite the challenge of keeping information up to date

Inhouse flexible management development program set up with courses to
support Skills for Care Leadership and Management Development Competency
Framework with core skills for WBC identified and competencies mapped to
available resources and courses to support competency achievement.

Inhouse First Line Managers course has been developed and commenced in
partnership with PCT and external social care organizations

Inhouse Institute of Leadership & Management Qualification has been
developed and commenced in partnership with PCT, external social care
organizations and a management consultancy to deliver a management
qualification as well as health and social care modules in response to the Skills
for Care Leadership and Management Development Stragegy.

Staff and managers have continued to gain a much better understanding of
Employee Performance Management with most staff and managers regularly
reviewing Personal Development Plans and providing meaningful training needs
analysis.

Social Care Training listened to its customers and has created a recognizable
brand to help our customers to see where we are involved.

The training budget was successfully managed and appropriately allocated to
ensure targets and priorities were met,

Successful TOPSS Training Strategy Implementation funding bid again brought
in a further £20k to the training budget with another bid expected to bring in
similar funding for 06/07.

Training Quality Assurance Standards established and an action plan is
established to implement improvements.

Quality Assurance Toolkit designed with some areas integrated into our work
and a continued plan to roll out the remainder of the Toolkit throughout 2006.
Evaluation forms indicated over 95% training course attendees feel the course
met it's learning objectives, was valuable, useful to their work and that our
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Training & Development Report 2005/6 and Plan 2006/07

trainers (both staff and external) are delivering effectively with at least 90%
of feedback in either "good" or "excellent” categories.

e Tracking system put in place to address any negative responses relating to
training.

e Social Care Training Team have successfully implemented their team plan,
achieved their objectives and revised the team plan for 2006/7.

e PQ Reward Strategy was implemented and this is being promoted to encourage
staff to enroll onto PQ awards

e Practice Learning Strategy was also implemented and Practice Teachers are
now being rewarded for their work. This has encouraged more staff to enroll
on the Practice Teachers Award & 5 staff have trained this year, as opposed to
1 person in 2004/5.

e Managed 20 social work qualifications, both at Diploma in SW and degree level.
Increased numbers on the SW degree from 1 (04/05) to 3 (05/06).
Applications for 2006/7 have increased with 4 new learners due to start in
September 2006. We continue to work with learners to prepare them for the
new SW Degree eg to gain GCSE or Key Skills in Maths and English and also the
necessary study skills.

e Inhouse Practice Teacher delivered 5 successful study workshops for students
on placement

e Successfully ran the PQ1 program with 9 qualifying and 6 working towards

e 51 staff achieved NVQs and 59 staff working towards

e 9 staff achieved management qualifications and 20 are working towards

e 8 staff working towards European Computer Driving License

e 3 staff have gained a NVQ in Admin and 1 person is working towards Customer
Care

e In total, 112 staff have gained qualifications, 166 working towards with 86%
due to complete by end March 2007. This is a slight increase from last year.

e Supported staff with specific learning difficulties to enhance their learning,
enabling 2 staff to achieve qualifications.

e 5744 people attended short courses

e Social Care Training represented social work and social care work at Learning
at Work Day holding a stand and providing advice and guidance to staff

2.2 Community Care & Housing Achievements

e The overall qualification target for the service has been met with most of the
teams having met individual targets or have staff undertaking qualifications to
enable them to be met in the near future with specific focus on Walnut Close
Day Centre, Housing Operations and Willows Edge.

e There is still a steady flow of PQ applicants and many are inquiring about the
new PQ framework.

e Increased the number of Adult Services staff applying and working towards
SW diplomas and degrees. ‘ 018
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2.3

7 staff have now achieved Registered Managers Award and 1 person is working
towards.

There has been an increase in staff in undertaking NVQ's in Management,
Introduction to Management & the Diploma in Management.

Learning Disability Award Framework (LDAF) programme continues and 15

staff already achieved LDAF Induction & Foundation and 1 member of staff is

working fowards LDAF Foundation and 3 are due to start the Induction.

3133 staff attended training delivered through our in-house programme and 72
staff attended external short courses or conferences

In the Older Persons, PD, Brokerage and Contact Centre teams a total of 115
people have been trained to use the new care management IT system RAISE.
Of these 22 have been trained as ‘champions’, meaning they have been trained
more intensively thereby gaining a higher level of skill o be used to support
their peers during the early days. All system training has been delivered by a
dedicated trainer working as part of the implementation project team. As part
of the preparation for system training for these teams 48 people have had
basic IT skills training.

Children's Services Achievements

Overall qualification targets have been met with each individual Children's
Services team either meeting targets or have staff undertaking qualifications
to enable targets to be met in the near future. Additional qualifications will
need to be achieved in Adolescent Team, Castlegate and Family Placement.

2 staff have now achieved Children's Registered Managers Award.

Management development programmes have taken place for feam managers and
ATMs with the involvement of the Head of Children's Services. Training
continues to work with teams to increase the number of managers with a
management qualification.

Multi Agency Child Protection training program was successfully commissioned
and delivered across the West of Berkshire in partnership with the ACPC/Local
Safeguarding Children Board

Safeguarding Children Conference was successfully organized by Social Care
Training on behalf of the West of Berkshire partnership

Continue to qualify Social Workers in the PQl and encourage staff to
undertake PQCCA in support of the DIS target.

5 staff achieved YOT Certificate in Practice and 3 are working towards.
Increase the number of staff working towards Practice Teachers award from 1
last year to 2 this year. This has helped with DIS figures for placements.

534 staff attended training delivered through our inhouse programme and 44
staff attended external short courses or conferences.

In addition, a considerable amount of training activity has also taken place in
Children's Services delivered direct by practitioners.

018
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2.4

Private,Voluntary & Independent Achievements

New partnership established with local care provider, High Impact Care, to
jointly run training and conferences for PVI sector

TOPSS / Skills for Care Training Strategy Implementation partnership funding
bid was successful and the partnership has continued to provide a forum for
consultation with the sector in all aspects of training, inspection and workforce
development issues.

Trained 1277 PVI staff plus a further 800 were funded for training, totaling
2077

Inhouse trainer dedicated to delivering training to PVI Sector is in high demand
with excellent feedback from the sector about the trainer's competence

Skills to Care workforce development planning project through joint work with
Learning Skills Council and Sector Skills Council Skills for Care has proven
successful with WBC responding directly to providers with solutions for
identified training needs. Skills to Care continually praises WBC for its
provision of training and approach to working with providers.

Improved links with the accreditation and monitoring team so that providers
and linked into our training program and direct training and support is provided
as requested '

Improved links with Community Voluntary Services including a questionnaire
sent to voluntary organisations requesting training needs information and
courses commissioned to meet these needs

Sponsored qualifications, conferences and external training for PVI staff

50% of NTSG and HRD Grants spent as per Government recommendation
Wrote "Protection of Vulnerable Adults Level 1 - Train the Trainer” training
course and pack for the West of Berkshire Adult Protection Training Sub
Committee and put training into our program which is being delivered to
external organizations by an inhouse trainer and the Adult Protection
Coordinator to address CSCI concerns about standard of training provided by
private, voluntary and independent sector.

Supported the formation of Berkshire Care Association (BCA) as a body
representing PVI sector. Two newsletters have been sponsored and sent to
members containing significant contributions from WBC staff.

Attended BCA conference and exhibition to engage with PVI sector. Margaret
Goldie, Corporate Director for CC&H was a keynote speaker alongside CSCT and
Sarah Knapp, Training & Development Manager led a discussion workshop on
Childrens Workforce Development Council.

020
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3.

2006-7 Priorities

3.1

The top five training priorities for each team together with copies of Personal
Development Plans were requested by end January 2006. The information is being
analysed and training designed or commissioned to meet these needs, subject to
available funding and resources. Analysis is also taking place of 05/06 training
needs to check these have been satisfied. Our working document summarizing the
position (as at 31°" March 2006) can be found in appendices 4 for CC&H and 5 for
Children.

Funding will be prioritised for training and development activities that support the
achievement of Directorate and Service Plans. In addition to identified team
priorities, training related activities will be prioritised by management teams as
they arise during the year. Good communication links are now in place and greater
emphasis on working individually with teams on a one to one basis is also increasing.

General Priorities

Improve our IT systems and the data held and further encourage response to
requests for data

Workforce development planning and related projects including data analysis
Strengthen management development and leadership

Continue rolling out and measuring effectiveness of Quality Assurance Standards
and Toolkit

Training and qualifications to meet and retain National Minimum Standards that
CSCT apply to regulate care services

Continue to provide a trainee social work scheme

Implementation of new Induction Standards

Training on medical conditions and illnesses

Training on social inclusion, equal opportunities & diversity

IT skills (both general and in relation to specific systems)

Support the implementation of new ITC systems

Personal development plans and training needs analysis

Inter-agency and multi-disciplinary training

Developing Practice Learning Strategy to support staff and meet targets

Continue to work towards Investors In People Standards

Support Continuous Professional Development for all staff

Continue providing training and support to PVI sector

Support health and wellbeing of the local community

021
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3.2

Community Care & Housing Prioriﬁes

Support Directorate Plan 2004-07 and service priority reviews

Implement Common Induction Standards

Support response to the White Paper

Promoting Independence and Protection of Vulnerable Adults

Develop staff skills and competencies to manage change and improve performance
Support user / carer participation in designing and delivering training

Implement Direct Payments awareness training

Support evidence based practice

Children's Services Priorities

Support the set up of the local Children's Trust

Support Workforce Development Strategy and related projects

Providing a comprehensive multi-agency Child Protection / Safeguarding Children
and Young People Training Program

Strengthening families through a Solution Focused approach

Supporting an outcome focused service to meet the needs of children, young
people and families

Restoratative Practice

Social Worker Shadowing Program

Private, Voluntary & Independent Priorities

Increase engagement with social care providers and voluntary sector

Ensure 50% of Grant funding is meaningfully spent on PVI activities

Manage SLA with High Impact Care who are managing marketing and training for
PVI

Increase opportunities for partnership working

Support Berkshire Care Association and it's members

Increase training provision for Carers working with User / Carer Development
Officer

Improve management information and knowledge about the sector
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Finances

4.1

Department of Health recommendations remain that WBC should be spending
equivalent to 3% of salary budget on training and this information is collected in
the DIS. WBC plans to meet or exceed this target.

DoH Grants: National Training Strategy and Human Resource Development
Strategy are the main source of funding and despite not being ring fenced, are
still allocated to Social Care Training. 50% of these two Grants will be spent on
the PVI Sector. DoH Grant funding is £8k less than last year, however, overall
funding is expected to be about the same with contributions from CC&H and other
income. WBC will continue to allocate Grants proportionate to staff numbers
between Adults and Childrens social care.

Steps taken over the last two years to increase capacity of inhouse delivery,
reduce training costs, partnership working and make better use of available
resources enables us to deliver a comprehensive programme and WBC remains
highly committed to developing it's staff.

The Financial Plan can be found in appendix 6. The plan is estimated because of
the uncertainties around additional grants and income that is received throughout
the year but gives a picture of our intentions.

The core Social Care Training Program has been set up for the coming year. A
copy of the Program is available in Appendix 7. The Program is continually being
added to through the year and we still have several major elements to be set up.

National Training Strategy Grant - £204k

This Grant is provided to contribute to WBC's costs to ensure appropriate levels of
training and qualifications are achieved and maintained in the whole of the social
care workforce.

50% will be allocated to provision for private, voluntary and independent sector.

Some funding or funded activities may be accessed via Learning Resource Centre
Networks who are allocated centrally managed money to support training.
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4.2

4.3

4.4

Human Resources Development Strategy Grant - £94k

This Grant is provided to support the development of the social care workforce
and the achievement of the outcomes identified in the White Paper and the
Children's Workforce Development Strategy.

507% will be allocated to provision for private, voluntary and independent sector.

Some funding or funded activities are accessed through Skills for Care.

Skills for Care Training Strategy Implementation Fund

Last years and this year's bids for funding were successful on behalf of the PVI
partnership. WBC has and can again claim £20-£25k. Partnership working is a
condition of the bid and our partnership is highly successful and will continue with
new members.

Salaries & Infrastructure
Salaries are funded mainly by the DoH Grants. Staff include:

Sarah Knapp, Training and Development Manager, responsible for managing the
activities of the team, the budget and taking forward workforce development.

Pam Jobson, Learning and Development Coordinator, responsible for qualifications,
continuous professional development and learner support.

Janis Smith, NVQ Assessor & Trainer, responsible for NVQ assessment and
verification as well as delivering mandatory training and leading on moving and

handling training.

Neil Dewdney, Social Care Trainer, responsible for delivering social care related
training to WBC staff and PVI.

Andy Cordell, Training & Development Coordinator, responsible for organizing and
commissioning the short course program and managing training administration.

Vera Wells and part time vacancy, Training Administrators, responsible for taking
bookings and organizing training course attendance.

024
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4.5

4.6

4.7

6SCC Practice Placement Funding

GSCC daily placement payment covers some of the costs relating to placements.
WBC also supports voluntary and independent sector organizations from these
funds which contributes towards DIS figures. The training budget has previously
subsidized these costs and aims to continue this from the qualification allocation.
Receipt of funding can be many months following a placement and it is difficult to
anticipate when funds will be received. Sometimes these are not received well into
the next financial year.

Other sources of funding

We are involved in funded national and regional projects primarily through the
Sector Skills Council and Learning Resource Centre Networks. We also continue to
benefit from Workforce Confederation funding for Occupational Therapists and
Free 2 Learn and it's replacement scheme funding.

It is also important to note that teams are increasingly considering different
approaches to learning and development other than attendance at a traditional
training course and this is widely encouraged. A considerable amount of other
training and development activities take place within the Directorates and
activities are not always organized or recorded by the training function.
Information sharing for the purpose of recording training is encouraged but many
development eg. team training by staff or other professionals, cascade training
following external events, lunch time seminars, invited speakers or activities paid
for directly by the team to support their specific service needs.

We also link in to some of the other Grants that are provided and seek a
partnership approach to training provision with the appropriate Grant holders.

Income and Charging

Anyone can attend our inhouse training programme, subject to our charging policy
which was approved at a WBC Committee early in March 2006. A copy is available
on our website and provided within the Training Program. We have increased our
daily rate to non WBC social care staff from £45 to £60 per day fo ensure
funding is appropriately used, particularly when our training program attracts
various different professionals.

Private, voluntary and independent sector organisations contracted or accredited
to provide social care services by WBC will continue to receive 50% discount on all

of our pricing and also fully funded training and development opportunities to
5K
3
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ensure funding is appropriately shared with these organisations. We are including
carers of Direct Payments service users at the 50% discounted rate.

Courses organised on behalf of multi-agency working groups and within partnership
agreements continue to have their own charging arrangements to maintain
consistency, however, greater emphasis is now being placed on charging at cost
where course costs are significantly higher than agreed charges, again, to reflect
the varying professions that these courses attract.

4.8 Cancellation Policy

The Policy was successful last year, therefore, no changes have been made.
Details are on our website and in the Training Program.
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Attendee & Ethnicity Data Summary - 01.04.05 - 31.03.06

Put on wait Put on wait

Approved & Approved & |Cancelled or Cancelled or |listornot list or not

Adults Services attended attended didn’t attend didn’tattend |approved  approved
No. % No. % No. %
White English 2477 79.06% 169 69.83% 22 73.33%
White Irish 20 0.64% 0 0.00% 0 0.00%
White Other 77 2.46% 9 3.72% 2 6.67%
Mixed White & Black Caribbean 6 0.19% 0 0.00% 0 0.00%
Mixed White & Black African 0 0.00% 0 0.00% 0 0.00%
Mixed White & Asian 14 0.45% 0 0.00% 0 0.00%
Mixed Other mixed 5 0.16% 1 0.41% 1 3.33%
Asian or Asian British Indian 0 0.00% 0 0.00% 0 0.00%
Asian or Asian British Pakistani 0 0.00% 0 0.00% 0 0.00%
Asian or Asian British Bangladeshi 0 0.00% 0 0.00% 0 0.00%
Asian or Asian British Other Asian 0 0.00% 0 0.00% 0 0.00%
Black or Black British Black Caribbean 6 0.19% 0 0.00% 1 3.33%
Black or Black British Black African 56 1.79% 6 2.48% 0 0.00%
Black or Black British Other Black 4 0.13% 0 0.00% 0 0.00%
Chinese or other ethnic group Chinese 13 0.41% 1 0.41% 0 0.00%
Other ethnic group 24 0.77% 1 0.41% 0 0.00%
Undefined 431 13.76% 55 22.73% 4 13.33%
Total 3133  100.00% 242 100.00% 30 100.00%
Put on wait Put on wait

Approved & Approved & |[Cancelled or Cancelled or |list or not list or not

Children’s Services attended attended didn’tattend didn’tattend |approved  approved
No. % No. % No. %
White English 315 58.99% 30 49.18% 23 76.67%
White Irish 0 0.00% 0 0.00% 0 0.00%
White Other 36 6.74% 6 9.84% 2 6.67%
Mixed White & Black Caribbean 0 0.00% 0 0.00% 0 0.00%
Mixed White & Black African 4 0.75% 0 0.00% 0 0.00%
Mixed White & Asian 0 0.00% 0 0.00% 0 0.00%
Mixed Other mixed 0 0.00% 0 0.00% 0 0.00%
Asian or Asian British Indian 0 0.00% 0 0.00% 0 0.00%
Asian or Asian British Pakistani 0 0.00% 0 0.00% 0 0.00%
Asian or Asian British Bangladeshi 0 0.00% 0 0.00% 0 0.00%
Asian or Asian British Other Asian 0 0.00% 0 0.00% 0 0.00%
Black or Black British Black Caribbean 10 1.87% 0 0.00% 1 3.33%
Black or Black British Black African 9 1.69% 0 0.00% 0 0.00%
Black or Black British Other Black 0 0.00% 0 0.00% 0 0.00%
Chinese or other ethnic group Chinese 0 0.00% 0 0.00% 0 0.00%
Other ethnic group 8 1.50% 0 0.00% 0 0.00%
Undefined 152 28.46% 25 40.98% 4 13.33%
Total 534 100.00% 61 100.00% 30 100.00%
Cancelled |Put on wait

Approved jordidn’t |list or not

& attended jattend approved
PVI 1277 118 19
PVI Funded Training 800 N/A N/A

Summary of findings: There are no concerns about ratios of non attendees, cancellations or
people being put on waiting lists to people attending courses within ethnic groups. The figures
reveal that a higher percentage of staff attending training are from ethnic groups in comparison to
the percentage of staff from ethnic groups that are employed. We now only have a small number of
staff with undefined codes and we will continue to improve upon the data we hold.

Ref: Shared/Training Dev Officer/Training Plan 200506/Ethnicity attendee report
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P

The Health and Well-being Partnership has been brought together to provide
community leadership to create a framework for health and social care, which
meets the needs of the 21% Century.

The Health and Wellbeing Partnership forms part of the West Berkshire
Partnership - the Local Strategic Partnership for the District, which brings
together the public, private, voluntary and community sectors to combine the
efforts of many organisations in co-ordinated actions to improve the quality of
life for all.

People want to stay as healthy, active and as independent as possible. We
each have a responsibility for our own health and wellbeing. At the same time
there is increasing emphasis on the role of statutory agencies to work with
partner organisations to promote healthier lives and providing appropriate
support to meet this challenge.

It is acknowledged that some people will find this more difficult than others. This
includes people suffering from long-term iliness, people who are vulnerable
through age, disability or isolation and people with difficulties accessing support
& services, including those in rural areas.

The Health and Well-Being Partnership provides a framework for West
Berkshire partners to work together to give everyone an equal chance of staying
healthy, active and independent for as long as possible.

This strategy document sets out the overarching aims and aspirations of the
Partnership for the next 3 years. It is an overarching document and does not
seek to reproduce other plans and documents that already exist in relation to
promoting Health & Wellbeing across West Berkshire.

Appendix 1 — ‘Planning Framework’ signposts existing plans and strategies that
relate to work being undertaken by the Partnership.

5/04/06 - Version 2 DRAFT 0 3 4 ‘ Page 2 of 22
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Nationally, we are getting older, more obese and have greater long-term care
needs. It is acknowledged that people want real choices, more local care, the
ability to take greater control over their health whilst being supported to remain
as independent as possible.

Changes in population and communities mean that we are living longer, but are
less likely to be part of a close knit family providing support. Communities are
more diverse and existing services may need reshaping to reflect these
changes.

Alongside this, 90 % of people’s contact with the health services takes place
outside of hospitals; 1.7 million are supported by local social care services. This

provides clear direction for reviewing how and where we provide services.
Ref: Our Health, Our Care, Our Say, Government White paper 2005

Local Context

The population of West Berkshire as a whole is relatively healthy by national
standards. However, income, employment, education and training, housing and
environment and access to services are all key determinants that need to be
considered in improving health and wellbeing.

Although West Berkshire is seen as a relatively affluent area, there are pockets
of deprivation across the district. Rural areas in West Berkshire are particularly
influenced by barriers to housing and access to services. There is also evidence
that certain wards within West Berkshire score highly on deprivation scores
relating to income, employment and health and disability.

The apparent affluence of West Berkshire can limit the amount of funding and
grants we receive from central government, therefore placing greater pressure
on the local economy and statutory agencies to provide appropriate and
inclusive services.

Demographic changes, such as an increase in the number of people aged 65+
will place additional pressures on health, social care and housing services to
ensure a range of supports are accessible and available as close to where
people live as possible.

8.4% of West Berkshire residents provide unpaid care to either family, friends or
neighbours (2001 Census), with nearly 2000 people providing care in excess of
50 hrs per week. Consideration must be given to both the impact this has on the
health of the people receiving and providing care, as well as the financial
pressure this would place on statutory agencies if this hidden workforce were
not present.

The Health and Well-Being Partnership acknowledges that to understand and
deliver services effectively to people across West Berkshire we need to
understand the local area and communities with which we work. The West
Berkshire ‘Annual Public Health Report 2004 —-2005’ and the ‘West Berkshire
District Profile 2005, provides further key information relating to Health and
Social Well-being, to help us to respond to identified areas of need.

5/04/06 - Version 2 DRAFT D 5 Page 3 of 22
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In January 2006 The Department of Health White Paper ‘Our Health, Our
Care, Our Say’ was published. It sets out a vision for better health and social
care services outside hospitals, leading to better health, independence and
wellbeing.

The Health and Well Being partnership embraces the vision set out by the
White paper and the strategic focus for the Partnership is based on the four
desirable outcomes detailed within the White paper:

1- Better preventative services, with earlier intervention

2- Giving people more choice and control

3- Tackling inequalities and improved access to Community services
4- More support to people with long term needs

To achieve these improvements it is recognised that there will need to be
- a shift in resources to prevention,
- more services located in local communities and more services provided
outside of hospital, thereby shifting care closer to home
- more care undertaken outside hospitals and in the home
- better joining up of services at a local level.
- more encouragement of innovation

The White Paper builds on existing programmes of reform confirming the vision
to make Health & Social Care services as flexible as possible to meet individual
need and put them in control.

Early work within the Health and Well-being Partnership was based on the
precursors to this vision and are consequently intrinsically built into the
foundations of our partnership, these include:-

1- ‘Choosing Health’- Making Healthier Choices Easier, the Public Health
White Paper published in November 2004. This set out how the Government
will work to provide more of the opportunities, support, encouragement and
information people want to help them to choose health as well as shaping the
commercial and cultural environment.

Choosing Health highlights 6 priority areas for action:

Tackling health inequalities

Reducing the nhumbers of people who smoke
Tackling obesity

Improving sexual health

Improving mental health and well-being

Reducing harm and encouraging sensible drinking

il bl i D b

These priority areas will be tackled through informed choice, personalised
support and partnership working. Other key agendas are: helping children and

5/04/06 - Version 2 DRAFT Page 4 of 22
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young people to lead healthy lives and promoting healthy and active life
amongst older people.

2- Independence, Well-being and Choice. Adult Social Care Green Paper
(March 2005). This set out the Government'’s vision for the future of adult social
care in England, addressing the challenges of a changing and ageing
population, higher expectations, and our desire to retain control over our own
lives for as long as possible and over as much as possible.

The paper places greater emphasis on supporting individuals to take control of
their daily life, make choices that matter to them and putting people at the
centre of the assessment process. The delivery of outcomes within the Green
paper requires a fundamental shift in the way services are delivered, to include
a focus on prevention and well being rather than crisis management, engaging
the wider community to bring about greater social inclusion and improved
quality of life for adults with social care needs. '

As a part of our work to respond to this Government initiative, WBC brought
together health and social care service users to describe their priorities, and
they produced, editorial and contributed to a video presentation, which went to
the Department of Health as the main part of our submission in response to the
Green Paper. Further development days were held by WBC Community Care
services exploring the issues discussed within ‘/ndependence, Well-being and
Choice’. The outcome of these days have helped to shape the priorities for the
Health and Well-being partnership.

Appendix 2 — Outcome of Development days

All of these changes are about improving the health and well-being of the
residents of West Berkshire. Outcomes identified within ’Independence, Well -
being and Choice’ strongly support the concept of wellbeing:

Improving Health and emotional wellbeing;

Improved quality of life;

Making a positive contribution;

Exercise of choice and control;

Freedom from discrimination & harassment ;

Economic well being ;

Personal dignity ;

AR Y N N N N N

These outcomes are important to all of us, regardless of whether we receive
social care services; therefore these outcomes will remain central to
development of the Health & Well Being Partnership.

Other policy drivers for the Health & Well-being Partnership include ‘Every Child
Matters’, West Berkshire's Social Inclusion strategy, West Berkshire’s
Community Safety Strategy.
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West Berkshire Health and Well-Being Partnership recognise that working
with partner organisations to deliver common outcomes is mutually beneficial
and allows us to achieve much more than in isolation.

Working in partnerships allows us to:
o develop better services for people in West Berkshire, particularly the
socially excluded
¢ make better use of existing resources
¢ attract new external funding for projects and services

The Health & Well-being Partnership aims to develop and strengthen
partnership working across statutory and voluntary sectors, and will maximise
opportunities to link with existing partnership arrangements across these
sectors.

Developing the Capacity of the Voluntary and Community sector —

Voluntary and community sector organisations often enjoy particular
advantages to working with disadvantaged people — either because they have
specialist knowledge in providing services, or because they have closer links
with particular communities, in this they can often provide the bridge between
the statutory services and community views.

‘Change up’ is the government’s vision to significantly increase public service
delivery through voluntary and community sector (VCS) organisation. There is
a need for the public and VCS to establish more business and partnership
working arrangements to help build capacity to achieve this vision.

The Health and Well-being Partnership will provide community leadership to
co-ordinate the activities of different service providers across the public,
private, voluntary and community sectors in the district.

The Change Up and Trailblazer programmes will provide vehicles for the work
to develop the capacity of the voluntary sector. The parish planning process
will also be key in developing the community sector. The wider LSP will be
engaged in promoting active lifestyles and preventing social exclusion

The aim will be to harness capacity across the whole local system, including
services like transport, housing and leisure to meet the needs of all residents,
including the most vuinerable.
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West Berkshire has entered into a Local Area Agreement (LAA), with strategic
partners from the West Berkshire Partnership from April 2006. The West
Berkshire Partnership involves statutory, voluntary and private sector
organisations who, through the LAA, have jointly agreed a range of local
outcomes and targets.

The Health and Well-being Partnership has used the Local Area Agreement to
agree a range of outcomes and targets to improve public services and quality
of life. Some targets attract pump priming funding from central Government
and reward grant for achievement, providing financial incentives for
organisations and agencies involved in meeting these targets.

LAA's are recognised as a positive development to help achieve good
partnership working, providing a framework for local services to deliver
improved health and social care outcomes for people in the communities,
whether provided by public, voluntary or private bodies.

LAA — Healthier Communities and Older people block

The aim of this Block is to build healthier communities in a sustainable way,
supporting the independence of all our population, with specific attention to
the needs and aspirations of older people and people from vulnerable groups,
access to community facilities and services. The LAA outcomes focus on
Prevention and Community Health. This will be achieved through convergent
outcomes that deliver a series of benefits.

Preventative services:

We have put forward plans to increase the number of older people supported
to live in their own homes, and to increase the number of people receiving
their maximum entitlement to pensions credit or attendance allowance. In
order to achieve this, we are using an “outreach” approach, taking services,
information and advice out to identified groups of people, in order to assist
them to maintain their independence, take advantage of activity and learning
opportunities, and follow up issues such as fuel poverty. This will require a
partnership approach, and, as well as liaison between numerous parts of the
council, will involve health staff, from Primary Care Trusts and GP surgeries,
colleagues from the Pensions Service, and a wide range of voluntary sector
and community organisations. We also intend to increase the use of assistive
technology to add to the safety and security of vulnerable people living alone,
in partnership with Sovereign Housing. In addition we are encouraging
people to complete a “self assessment” of their needs, and will be working
with them to assist with the needs identified in this process, even if they fall
outside those services traditionally available from social services. We will

5/04/06 - Version 2 DRAFT Page 7 of 22
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also further support the work of the PCT’s Long Term Conditions
Collaborative, focusing on identifying and supporting those individuals living
with long term medical conditions. We have also undertaken to increase the
range and flexibilities of day care services which the council has available for
older people and people with a disability.

Community Health:

We will be supporting the further development of the Activity for Health
programme, which targets individuals referred by their GP who will benefit
from a structured, supported exercise programme. In addition, we have
identified two specific geographical areas where health improvement is a
priority, and will be working to reduce obesity, and increase the number of
smoking quitters in these areas. A further focus on healthy lifestyles is the
extension of the Healthy Schools project, and an increase of schools involved
in the ‘School Nutrition Action Groups’ (SNAGS) project. Smoking cessation
is targeted with a commitment to support the move to develop smoke-free
workplaces, and a focus on reducing the numbers of pregnant women who
smoke. Improving sexual health is also a priority, with targets to decrease the
under 18 conception rate, improve school based sexual health services, and
increase the percentage of teenage parents who continue in education,
employment and training. We-will also support local employers to address
issues of mental health and well-being, by opening up training courses on
Stress in the Workplace.

Ref: West Berkshire’s Local Area Agreement 2006 - 2009
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HEALTH & WELLBEING PARTNERSHIP

Health &
Well Being

Partnership
Executive Board

The West Berkshire Health and Well being Partnership is part of the Local
Strategic partnership. The group is accountable to the Management Board of
the Local Strategic Partnership.

The following partners are involved with the Partnership’s work:-

- Newbury & Community Primary Care trust (Public Health & Primary Care)
- Reading Primary Care Trust

- West Berkshire Council (Community Care & Housing)

- User/ Carer representation

- Community Action West Berkshire

- LSP Management Board

- Berkshire Health Care Trust

The Executive Board of the Health and Wellbeing partnership is listed as
Appendix 3. The steering group has representation from all key partners
identified above and was set up to oversee the implementation of the Health
and Well being Partnership structure, the steering group continues to meet to
ensure that the agenda will be driven forward by:-

Listening to what local people want and need to maintain their health and
well-being.

The Health and Well-being Partnership’s Networking Forum will provide one
of the key means by which service users and citizens can engage with the
Partnership in a systematic and robust way. This enhances but does not
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Page 9 of 22



DRAFT

replace the existing routes by which we currently consult: there are well
established forums for users, carers and other stakeholders. We are also
committed to developing ways to engage with hard to reach and will work with
groups such as local parish planners and the Community Council for
Berkshire to ensure that we extend our consultation as widely as possible.

Commissioning decisions based on good local information.

Effective commissioning depends upon good information. The Health and
Well-being Partnership has the West Berkshire District Profile, the DPH
Annual Report and a variety of up to date needs analysis reports which it can
share across agencies to target improvements and resources to those who
will most benefit from them. The District Profile and the DPH Annual Report
provide the baseline of current population needs in order to effectively plan for
the future and provide the information needed to stimulate and develop the
social care market.

This joint work on local needs mapping has already informed the development
of Local Area Agreement priorities, which target at-risk populations and health
inequalities.

By jointly commissioning responsive services.

The Health and Well-being Partnership Commissioning Group will provide a
focus for ensuring that resources are used effectively to promote health and
well-being. It will work alongside existing local commissioning bodies to
ensure that services are planned and commissioned to support the vision for
health and well-being. A key objective will be to drive the re-alignment of the
whole local system to support community well-being, which includes services
like transport, housing, welfare benefits and leisure.

(Figure 2 - the triangle)

Commissioning for well being

Social Inclusion:
Whilst people may
require varying degrees
of support in any of the levels
of the triangle, the aim of that
support should always be to enable
everyone to be living in the universal /
community area.

Preventative Support:
Services at the top of the triangle should see
themselves at the heart of the preventative agenda,
promoting “Health & Well being” for all.

Development:

Effective universal services that engage all members A “Sure Start” approach would enable a person
of the community, regardless of need, help to entering at any place in the system to receive a
maintain quality of life and reduce the likelihood of seamless service.

needing intensive or long term high level support.
This model shows the need for joint working and
partnership amongst all agencies.
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Performance Management and Quality Assurance.

The Local Area Agreement will be performance managed and monitored to
ensure that we achieve the joint targets and outcomes we have agreed across
the Partnership. The Performance Management strand within the Health and
Well-being Partnership will also provide the local focus for the development of
the synchronised joint performance management system across health and
social care, as anticipated in the White Paper “Our Health, Our Care, Our
Say”.

This strategic plan has set out the vision and priorities for the partnership over
the next 3 years. The challenge is to make sure that we translate these aims
and aspirations into activity that is really going to make a difference.

The Local Area Agreement forms a key component of our Action Plan and the
detail of the LAA is given in Appendix 5. We will be working with groups
across the Partnership to agree how these priorities are delivered and to
ensure that action is undertaken.

In addition to working towards achieving the LAA outcomes the Partnership
will be addressing a number of other themes to bring a closer engagement
across sectors to achieve better outcomes for people in West Berkshire:

» Supporting Community Capacity to enable preventative initiatives
and promote self care

» Understanding and quantifying the potential of aligned pooled
resources and their deployment

» Sharing an understanding of costs / benefits
> Sharing approaches to building an evidence base of what works

The outcomes within this Health and Well-being strategy will be drawn
together through existing and developing multi-agency strategies over the
coming years. The document will be flexible and able to change and be added
to as new guidance emerges and new priorities are identified. The inclusion of
the LAA targets for the next three years is a firm basis on which we will grow a
comprehensive and far reaching strategy, tackling inequalities in health and
social exclusion, meeting all the health and social care needs of our
population and wherever possible improving the health of everyone through
prevention of ill health and promotion of positive health and partnership
working.
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The following table, extracted from WBC — Community Strategy, ‘A Better
future for all’ , identifies the targets set out within the LAA for the Health and
Well-being partnership.

5
Aim/ purpose lmprovnng the quality of life, well-being and health of all. The H&WB Partnership will

work across agencies to achieve the following outcomes for WB residents:
o Improved Health

Improved quality of life

Opportunities to make a positive contribution

The ability to exercise choice and control

Freedom from discrimination and harassment

Economic well-being

Personal dignity’

To improve the health and wellbeing of the community by making services accessible to a greater
number of people including increasing the number of older people supported to live independently at
home.

To improve the health and wellbeing of the community by increasing income of targeted “at risk”
individuals.

v

To develop outreach services, taking services, information and advice out to communities and
individuals designated as ‘hard to reach’ or targeted due to demographic information about deprivation,
access difficulties or health inequalities.

To introduce new technology as part of a development of ‘Telecare’ which supports more older people
to remain living independently in their own homes.

To continue to support the work of the Long terms Conditions Collaborative, working with GP's to help
identify and support individual living in the community with specific diagnosed medical conditions.

To improve the flexibility of local authority day services, to offer a greater range of opportunities for
people.

To improve the health of twp specific communities identified as high in deprivation by reducing obesity
and by increasing the number of people who successfully stop smoking.

To increase the amount of choice available to older people and disabled adults who are in contact with
Community Care through offering an increased flexibility and range of services.

To improve the health of targeted at risk groups by increasing the attendance at Activity for Health
Sessions.

To improve the health of children and young people through improving diet (Healthy Schools)

To improve the health of the population by decreasing smoking prevalence and reducing exposure to
second hand smoke.

Y| V|V| V| V| V| V| V| V¥V

To improve the sexual health of young people by maintaining a downward trend in conception rate
amongst the under 18 age group, and supporting teenage parents into education, training and
employment.

To support the promotion of Mental Health and Well being in the workplace, by offering related Training
and Development opportunities to staff from local busmess and private sector employers, as part of a
Training

-

Commuss:omng services based on local needs analysis to improve health and well- bemg

Manage performance of all the agencies on the Partnership to ensure that targets are met.

Set up a consultation network to ensure local needs and the effectiveness of services are understood.

Further details of the LAA targets can be found as Appendix 5
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Additional health improvement outcomes for adults will be developed
through other multi-agency strategies and action plans including:

Physical activity, smoking cessation — being updated

obesity services, breast feeding — being developed

mental health and well-being, sexual health — needs updating
accident prevention, including falls prevention, affordable warmth,
reducing the harm caused by alcohol and encouraging sensible
drinking in adults — needs developing

All the priority area outcomes for prevention focusing on children and
young people set out in Choosing Health will be addressed in the
Children and Young People’s Strategy.

Additional outcomes for health and social care services for adults will
be further developed including:

* improved access to services — GPs, Practice Nurses, services in
deprived areas, self referral

» improved access to community services — individual patient budgets,
increased investment in end-of-life care

= improved care for people with long term conditions — Expert Patient
programme, more joint care planning, changes to payment by results

= shift care closer to where people live — more convenient services,
more eligibility for patient transport, new community hospitals more
services for older people.

675
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- To be included within the document

Appendix 1 —Planning Framework (to be added)
Appendix 2 -Outcomes of CC&H Development days
Appendix 3 -H&WB Partnership Executive Board Membership

Appendix 4 - H&WB Partnership Networking Group (to be
added)

Appendix 5 — Detailed LAA outcomes

7
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Appendix 1 - Planning Framework

Health & Well being Planning Framework

... 1o be added
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Appendix 2

Summary of WBC response to the Adult Social Care Green paper,
‘Independence, Well-being and Choice’

West Berkshire adopted a proactive approach to the Adult Social Care Green paper,
“Independence, Well-being & Choice” issued in April 2005.

Service Users were commissioned to make a film recording their views as part of the
Councils response, and an initial workshop across the service was held in May 2005
to explore the implications and consider how we would move forward in implementing
many of the proposals within this vision.

A newsletter was issued across the service in August 2005, detailing an overview of
the Green paper and WBC response to date.

It was recognised that an integral component of achieving this new vision was the
wider role of the Community, ensuring access to universal services are facilitated
appropriately and that partnerships with wider Community Services are strengthened.

To further progress this agenda a Development Day was held in November 2005,
invites were extended to wider Community Services and included representation
included from staff across the service, wider council services, users and carers,
health services, community safety, voluntary sector representation, department of
work and pensions.

The day was facilitated by staff from across the service, with input from Users and
Carers. Interactive workshop sessions explored key themes. Below is a collation of
key themes emerging from these sessions.

The day focused on:

1, How we ensure Users and Carers are central to service development
Extracts of the DVD produced as a response to Department of Health by users and
carers was shown. Discussion around priorities for users and carers was facilitated.
Key Priorities identified included:

Communication and information

Assessmentprot:ess should be User led and consider wider family /

- support network - ’
Needs to have an Holistic approach, considering all relevant services
Important to feel in control
Working in Partnership is essential to providing Coordinated support
Funding Issues need to be streamlined

\Mn to prevention and ongoing support for Health and Well beijg/

2, Understanding how WBC is meeting objectives within the green paper
and progress on actions agreed at the first development day.

- Preventative services

- Self Managed Support : Self Assessment, In Control, Direct Payments

S

AN N NN

Issues explored are included below : 078
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Self Managed Support

The concepts of Self managed support were explored, including:

‘Self Assessment’ — Progress update on the development of the Self Assessment
processes within West Berkshire, opportunity for participants to comment on the
proposed assessment

Individualized Budgets — Discussion around what Individualised Budgets were,
exploring the * In control’ pilots scheme that are being developed.

Direct Payments — Exploration of how barriers to Direct payments can be overcome

3. Consolidating links with the wider community and consider how we move
further forward with key partners.

Throughout the day it was highlighted that to move forward on any of the areas
discussed, there was a need to work together jointly on agreed outcomes.

Some quotes taken from feedback during the day are incorporated below.

These demonstrate the benefits participants felt the day had in moving forward to
ensure that West Berkshire adult social care and partners are able to deliver a
service to users which is preventative, improves independence and places users and
cares at the centre of all major developments.

It was acknowledged at the end of the day that many of the themes explored
during the day, and key outcomes from each of the session, will be progressed
through the development of a Health and Well-being Partnership.
Representation from across services, Users and Carers and wider partners will
be central to these developments

Our thanks go to all individuals who contributed to this development day and gave
valuable input.

URY
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‘Appendix 3

H&WB Partnership Executive Board Membership

Membership:
Portfolio Member for Community Care & Housing
Shadow Member for Community Care & Housing

Chair of Healthier Communities & Older People Policy Development
Commission

CCB/CAWB

Area Director — Primary Care Trust

Director of Public Health

Head of Quality Performance & Partnerships, CC&H
LSP Business Sector rep-

DWP - Head of Berkshire Services

0381
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Appendix 4

Health and Well being Partnership Networking Group

- to be added depending on outcome of 6™ April

082
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Appendix 5 : LAA Outcomes

Set out below are the outcomes in the Healthier Communities and Older
People block of the LAA.

Targets have been set, some of which represent a stretch target and attract
pump priming and reward funding at the end of three years. Other targets,
without the reward element have been set by the partners in order to guide
multi-agency work over the next three years on delivering the priorities from
central government around prevention and community health. For the sake of
this strategy all outcomes have equal importance.

LAA Outcome 5 (LPSA 4): Increased Access to Services

Indicator Supporting Outcome: ,

1. Number of older people supported by WBC to live in their own home, receiving all
community based services (including those identified by self assessment & those with
telecare systems.

(As a sub-set of the above we will maintain at least 200 people receiving intensive home
care).

2. Number of older people responding to the DH Home Care Survey who were extremely
satisfied with their service.

3. Number of people receiving intensive home care.

LAA Qutcome 6 (LPSA 5): Increased Income

Indicator Supporting Outcome:
Number of people assisted to achieve their full benefit entittement through the application of
pension Credit and attendance claims.

LAA Outcome 7 : Outreach Services

Indicator Supporting Outcome:

1. Total number of people in contact with this new outreach service.

2. Number of people taking up adult learning opportunities by attending outreach learning
events through this service per year.

3. Number of households assisted to improve their fuel efficiency by taking up existing

| grants.

LAA Outcome 8 : Increasing Older People Supported to Live at Home

Indicator Supporting Outcome:

1. Number of older people who have received preventative services identified through self
assessment.

2. To install new technology (such as sensors and alarm systems) in people’s houses, in
order to allow people to stay in their own homes.

LAA Outcome 9 : Long term Conditions

Indicator Supporting Outcome:
Decrease the number of older people who have 2 or more unplanned admissions to hospital
in the last 12 months.

083
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LLAA Outcome 10: To improve the health of two specific communities identified as high
in deprivation in order to reduce health inequalities in the area. The two specific areas
are Greenham Ward (SOP E01016295) and Fords Farm (6 SOAs E01016273).

Indicator Supporting Outcome:

1. To reduce Obesity in the two target areas.

2. To reduce the number of people in the target areas who quit smoking at 4 weeks.
3. No of people participating in “Activity for Health” sessions.

LAA Outcomé 11 : Healthy Eating (Schools)

Indicator Supporting Outcome:

1. Increase in the number of schools who have achieved Healthy Schools status.

2. Increase in the number of schools actively working on food in schools projects from the
2003.04 baseline

LAA Outcome 12 : Flexibility of Services

Indicator Supporting Outcome:

1. Volume and range of local authority services for adults with physical disabilities; learning
disabilities or mental health problems on offer and increased flexibility over venue and timing
of services.

2. No of older people supported by local authority day services at weekends and evenings.

LAA Outcome 13 : Second Hand Smoke

Indicator Supporting Outcome:

1. Al NHS and LA sites to be completely smoke free, including buildings and grounds by the
end of 2006.

2. Increase the number of smoke-free workplaces with >20 workforce.

3. Decreased proportion of pregnant women who smoke.

LAA Outcome 14 :Sexual Health

Indicator Supporting Outcome:

1. Decrease in the under 18 conception rate for West Berkshire.

2. Increased number of certified SRE teachers across West Berkshire.

3. Improved access to contraceptive services for young people, reducing unintended
pregnancy rates.

4. Increase in percentage of teenage parents who are ready in education, employment and
training.

LAA Outcome 15 : Mental Health

Indicator Supporting Outcome:
1. % of training places offered to external employers in the community (not social care
providers).
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